Meeting Minutes for Partnership
October 26, 2015
List of Attendees

	Joe Finan
	H.H. Parntership

	Michelle DeGarmo
	Flatley Read, LLC

	Tim Holmes
	Friends of Saratoga Battlefield

	Andrew Alberti
	Lakes to Locks Passage

	Dennis Morreale
	Village of Corinth

	Lauren Stevens
	HooRWA

	David Bullard
	The Marshall House

	Charles Vandrei
	NYSDEC Lands and Forest

	Sara Idleman
	Town of Greenwich

	John Sherman
	Village of Schuylerville

	Dan Shaw
	Town of Easton

	Bill Reynolds
	Senate Appointee

	Tom Richardson
	Chairman

	David Pitlyk
	OPRHP – Bennington Battlefield

	Carmella Mantello
	Barton and Longudice

	Chris Martin
	Saratoga NHP

	Alane Ball Chinian
	NYS OPRHP

	Teri Ptacek
	ASA

	Jim Brangan
	CVHNP

	Tom Wood
	Town of Saratoga

	Tom Richardson
	City of Mechanicville


Tom Richardson called the meeting to order at 10:05am with welcome and introductions

1. Minutes

John Sherman moved to accept the previous minutes, the motion was seconded by Tom Wood and all were in favor.

2. Hudson Crossing Park – Letter of Support
Sara Idleman indicated that she will distribute the draft letter so that it can be passed at the next meeting.
3. $200,000 for Saratoga County Revolving Loan Update

Tom Richardson announced that he personally picked up and delivered the $200k from Saratoga County, which is a 0% interest revolving loan fund for the development of the Visitors Center. Tom Wood is now looking to authorize payments of debt.

4. Timber Frame update
A meeting is being arranged with the Timber Frame Guild on 12/17. The meeting would include an update from Saratoga Associates; discussion on project organization, crew size, configuration, safety plan, equipment and a construction schedule; timber preparation and storage and milling needs.
5. Stewardship Plan
Joe Finan distributed a draft letter to partnership municipal members. The goal of the letter is to encourage participation from many of the communities that did not pass a resolution to join the partnership, as well as to increase participation amongst the current members by identifying a point of contact. The hope is to increase participation before the distribution of the RFP for the updated Stewardship Plan early next year. Alane volunteered to redraft and distribute the letter.
6. Bylaws Update

Tom Richardson continued the discussion on increasing and maintaining participation, particularly if funding is made available through the EPF. Tom R. asked whether there should be a renewed resolution every two years, an attendance requirement or that attendance be part of the criteria for funding. 
Discussion continued on the need to support Mark and Carrie Woerner’s staff with communications with the membership and an accounting of contacts and/or their proxy. Drew Alberti agreed to assist with the communications and coordinate the timely delivery of materials. Thanks and appreciation were expressed to Mark for carrying out this duty.
Other Updates
Lauren Stevens announced that HooRWA is working with the Village of Valley Falls, the Rensselaer Land Trust and the New York Dept. of Environmental Conservation to create a riverside park on the site of the former Thompson Mill, which burned in 2009. 

John Sherman moved to approve the resolution, Teri Ptacek seconded the motion and all were in favor.
Next Meeting
January 25, 2016 10AM, Town of Saratoga, Schuyler Room. 

Adjourn
Dennis Morreale moved to adjourn, the motion was seconded by John Sherman and all were in favor.

Meeting adjourned at 11:30 am
Respectfully submitted for review by Drew Alberti, Lakes to Locks Passage.
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