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MISSION STATEMENT

The Partnership’s mission is to preserve, enhance and develop historic, agricultural, scenic, natural and recreational resources and the significant
waterways within the Partnership Region. Through the tradition of municipal home rule, the Partnership will foster collaborative projects with
pertinent non-profit and governmental entities with an emphasis on both agricultural and open space protection, economic and tourism
development and interpretation of our natural and cultural heritage.

9am — Board Meeting

10am - Annual Membership Meeting with guest speaker Assemblywoman Carrie Woerner
Come and meet other members of the Partnership

Monday, November 22, 2021
Saratoga Town Hall
Schuylerville, NY 12871
Call Board Meeting to Order — Tom Richardson, Chairman

Secretary’s Report — Kay Tomasi
Financial Report — Tom Wood
Nominations — Tom Wood

e Election of officers for a two-year term

Chairman’s Report — Tom Richardson
e Grants Update
e Thank Carrie Woerner for sponsoring the $250,000 NYEDP grant and her continued support
e Discussion with Kate Morse regarding a $15,000 minor contract with Saratoga County
e Preparation of letter to Assemblyman Steve Englebright requesting line item funding in the NYS Budget

Projects — Joe Finan & Dave Roberts
o Progress Report —GVC
e  Winterizing GVC/Snow Removal

Old Business
e  William Reynolds resignation
e (larification regarding appointed members

New /Other Business
e Old Canal
e Promotion of the Partnership and Gateway Visitors Center
o Next Board Meeting will be held on Monday, January 24 at 9 am.

Adjourn

Call Annual Membership Meeting to order - Tom Richardson, Chairman
e Presentation by Carrie Woerner
e Election of Directors for a three-year term — Class of 2024

Adjourn



