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2 Counties: 

 Saratoga  

 Washington 

19 Municipalities

3 Rivers: 

 Mohawk River

 Hudson River

 Batten Kill 

3 Canals:

 Champlain Barge Canal

 Old Champlain Canal

 Glens Falls Feeder Canal

The Setting
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 Champlain Canalway Trail Working Group

 Hudson River Valley Greenway (Grant)

 Town of Stillwater (Grant Administrator)

 Washington County Planning Department

 Saratoga County Planning Department

 Historic Hudson-Hoosic Rivers Partnership 

 Empire State Trail

The Partners
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Regional Context

Boost from Governor Cuomo’s Empire

State Trail initiative to create a

continuous 750-mile route spanning

the state from New York City to

Canada and Buffalo to Albany,

creating the longest multi-use state

trail in the nation.
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Regional Context
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 Establish a continuous 77-mile 

multi-use trail from Waterford 

to Whitehall

 Link assets into a system of 

interconnected canal lock 

parks, visitor centers, 

waterfront parks.

 Coordinate marketing with 

Empire State Trail to establish 

a world-class destination. 

The 2020 CCT Trail Vision
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Accomplishments and Gaps

77.65 Total Miles of Linear Trail

3.5 Miles of Trail Completed in 9 Years

Significant Shift from Planning to Design/Construction
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Accomplishments and Gaps

Washington County: 46.50 Miles

Saratoga County: 31.15 Miles
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Trail Status Snapshot

COMPLETED

Washington County: 8.95 miles (44%)

Saratoga County: 11.46 miles (56%)

DESIGN AND CONSTRUCTION 

Washington County: 37.55 miles (86%)

Saratoga County: 5.94 miles (14%)

PLANNING 

Washington County: 0 miles (0%)

Saratoga County: 13.75 miles (100%)
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The Interpretive Framework

Lakes to Locks Passage: 
The Great Northeast Journey 

 Gateway Visitor Centers

 Heritage Stories

 PassagePorts 

 Interactive MapGuide
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The Signage Framework
Lakes to Locks Passage: 
Kiosks and Interpretive Signage

NYS Canal Corporation and

Erie Canalway National Heritage 

Corridor: 
Interpretive Signage at Locks 

and Pocket Parks

Empire State Trail and

Champlain Canalway Trail: 
Trail ID Signage

Municipalities: Wayfinding and 

Business Signage



12

The Marketing Framework
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Town and Village of Waterford
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Town of Halfmoon
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City of Mechanicville
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Town and Village of Stillwater
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Town of Saratoga-Victory-Schuylerville-
Northumberland



18

Town of Greenwich
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Town and Village of Fort Edward
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Town of Kingsbury
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Town and Village of Fort Ann
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Town and Village of Whitehall
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The CCT 

Trail 
Today
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What Should We Expect?
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EMPIRE STATE TRAIL:

8.65 Million Annual Trail Visitors

CHAMPLAIN CANALWAY TRAIL

430,000 Annual Trail Visitors

 280,000 Pedestrians (65%)

 150,000 Bicyclists (35%)

What Should We Expect?
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TOWN ANNUAL PROJECTIONS

T Waterford to V Stillwater: 79,340 – Highest 

V Stillwater to V Schuylerville: 69,171

V Schuylerville to T Greenwich: 69,825

T Greenwich to V Fort Edward: 73,099

V Fort Edward to T Kingsbury: 70,074

T Kingsbury to V Fort Ann: 68,072

V Fort Ann to V Whitehall: 3,546*

Where Will Cyclists and Hikers Go?
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Create Strategic Marketing Plan (with Partners)

 I Love New York

 Erie Canalway NHC

 Lakes to Locks Passage

 Saratoga County Chamber

 Chamber of Southern Saratoga

 Hudson River Valley Greenway

 Local Chambers of Commerce

Be Ready - Start Marketing Now!
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NUTS AND BOLTS:

 Install Coordinated and Consistent Signage

 Implement Lakes to Locks Interpretive Plan

 Develop Dedicated Website and Maps

 Utilize Municipal Profiles and Maps in Brochures

 Identify Restrooms: Visitor Centers and Canal Parks

 Targeted Itineraries with Geocaching Program

 Become Certified Trail Towns

 Interactive Maps: CDTC, LTLP, ECNHC, HRVG

Be Ready - Start Marketing Now!



29

Champlain Canalway Trail

THANK YOU ALL

FOR YOUR 

PARTICIPATION!


