HISTORIC
HUDSON HOOSIC
RIVERS <8 PARTNERSHIP

Monday, November 27, 2023

Gateway Visitors Center
Schuylerville, New York
MISSION STATEMENT

The Partnership’s mission is to preserve, enhance and develop historic, agricultural, scenic, natural and recreational
resources and the significant waterways within the Partnership Region. Through the tradition of municipal home rule, the
Partnership will foster collaborative projects with pertinent non-profit and governmental entities with an emphasis on both
agricultural and open space protection, economic and tourism development and interpretation of our natural and cultural
heritage.

BOARD MEETING AGENDA -9 am
Call Meeting to Order — Tom Richardson
Secretary’s Report — Kay Tomasi — September and October meeting minutes
Financial Report — Ed Kinowski
e Status of pending grants
Chairman’s Report — Tom Richardson

e Discussion with Jim Tedesco regarding the Kathy Marchione grant

e Finalizing installation of interpretive displays

e GVCsignage on front lawn

e Development of outreach for Rensselaer, Saratoga, and Washington County

Projects Report — Dave Roberts
e Tom Wood Perennial Garden and GVC grounds
Management of GVC — Kate Morse
e Owner/Operator Agreement between the Partnership and Hudson Crossing
Old Business
e Nominating Committee — 5 Director positions for the Class of 2026 need to be filled.
New Business

e Assemblywoman Carrie Woerner will be the guest speaker at the Annual Meeting which will be held
at 10 am.
e Next Board meeting will be held on Monday, January 29,2024 at 9 am.

Adjourn



